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JPM Conference 2016 
Zurich, January 29, 2016 

The JPM Healthcare Conference on its 
own is a remarkable event. During its 
34 years of existence, it has become 
the single most important investor 
meeting in the healthcare space.  
According to Jamie Dimon (JPM’s 
Chairman and CEO) when the 
conference first took place it attracted 
~20 companies, ~100 participants and 
the represented market capitalisation 
was USD ~3bn. For this year’s edition it 
attracted ~500 companies, ~10’000 
participants and the represented 
market capitalisation was USD ~5tn. 

We attended the 34th annual J.P. Morgan Healthcare 
Conference 2016 from January 11th to 14th in San 
Francisco. 
Our general impression from the conference is that 
fundamentals for the healthcare sector remain robust. 
Most companies expressed confidence in their future 
business perspectives. Yet the broader market volatility 
somewhat overshadowed the positive tone. One big 
topic across all presentations was the need to reduce 
system wide healthcare costs. 
 

The current healthcare name of the game is “System wide 
cost reductions”. Overall companies at the conference were 
confident and fundamentals are intact 



 
 

 
Wealth 
Management 

Healthcare 
Investments 

Private 
Equity 

Pension Fund 
Advisory 

The most common theme across all presentations, Q&A sessions and panel 
discussions was the need to reduce system wide healthcare costs. 
 
It’s the system, stupid 
The US spends nearly 18% of its Gross Domestic Product on healthcare 
products and services. This is by far the highest ratio among developed 
countries and the US healthcare expenditures continue to grow at a faster pace 
than the general economy. 
Although all industry participants have been talking of cost reductions for 
years, the present system offers little incentives to actually reduce costs. 
Products and services are reimbursed based on the quantity provided (fee for 
service) resulting in overutilization and waste. However, the US healthcare 
system has started to fundamentally change. The effects will only become 
visible over time. Going forward no longer the quantity but the quality of 
service (the clinical outcome) will be reimbursed (fee for value). We see the 
following implications: 

- Shift towards total (system) cost view: In a fee for service 
environment the price of a single product, a single drug and a single 
service was in focus. Going forward participants will have to assess how 
individual components (devices, surgery time, drugs etc.) influence the 
overall economics of a procedure. What at first seems like a major threat 
to the industry could become a chance for growth for the most 
innovative players across all sub industries. Products and services with 
superior clinical outcomes and health economic benefits that are able to 
reduce the time in hospital and reduce the readmission rates will be 
rewarded accordingly. 

- Moving care to lower acuity settings: With increasing bundled 
payments, healthcare providers are incentivised to provide more care at 
lower acuity settings with lower costs. What before was done in a 
hospital will now be done in an outpatient setting and going forward 
more and more services will be provided at patient’s homes (home care). 
Hospital groups have reacted to this shift by acquiring physician 
practices and outpatient centres. 

- Patient engagement: Firstly, (US) healthcare insurance co-pays are 
increasing and patient transparency for healthcare products and services 
is improving. This encourages patients to start to behave like consumers 
and to shop for the best therapeutic solution (consumerism). Secondly, 
the new environment increases the focus on disease prevention (it is 
cheaper to prevent someone from getting sick than to treat someone 
sick). Insurance companies increasingly reward healthy and preventive 
behaviour financially (wellness programs). 

 
Bottom line 
The shift from fee for service to fee for value changes how the industry 
assesses costs. Medical and economical validation becomes more important 
and innovative companies will be able to capture market share. Across the JPM 
Healthcare conference we had the impression that companies are well aware of 
the coming changes and are also starting to prepare for it. We also noticed that 
companies see this changes as opportunities rather than threats to their 
businesses.  
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This document has been issued through Kieger AG and is for 
distribution only under such circumstances as may be permitted 
by applicable law. This document is for information purposes only 
and does not constitute an offer. Past performance is not a 
reliable indicator of future results. The details and opinions 
contained in this document are provided by Kieger without any 
guarantee or warranty and are for the recipient’s personal use 
only. All information and opinions contained in this document are 
subject to change without notice. This document may contain 
statements that constitute “forward looking statements”. While 
these forward-looking statements represent our judgments and 
future expectations concerning the development of our business, 
a number of risks, uncertainties and other important factors could 
cause actual developments and results to differ materially from 
our expectations. Data source: Bloomberg 

mailto:urban.fritsche@kieger.com
mailto:raphael.oesch@kieger.com
http://www.kieger.com/

