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On the brink of fundamental changes

This year Cowen combined its 
Therapeutics and Medtools Conferences 
into one event that took place October 
11th-12th in Boston. The conference hosted 
around sixty experts and key opinion 
leaders who participated in more than 25 
panels over two days. The focus was on 
therapeutic areas with innovative 
approaches combined with emerging 
specialty tools. Besides offering a broad 
spectrum of recent developments from 
drug discovery to available treatments 
and objective academic views both on 
marketed drugs and therapies in 
development, the conference confirmed 

our view on the innovation capacity of the 
healthcare industry.  
 
The conference covered topics including: cancer (breast and 
prostate cancer, lymphoma, leukemia and myeloma), 
Alzheimer’s disease and dementia, ophthalmology, 
inflammation therapies, respiratory diseases, dermatology, 
gastro-intestinal, diabetes and obesity and orphan 
neuromuscular diseases. 
Panels in the therapeutic track were accompanied by 
specialists and payors surveys that gave insights into the 
different views on therapies by these two groups.  
The Medtools panels featured next generation sequencing, 
synthetic biology, proteomics tools, tumor monitoring and 
diabetes devices among others.  
Although all topics were interesting, here we focus on: 1) cell 
therapies, as technological innovation has accelerated 
recently and requires complex tools for development and 2) 
diabetes/obesity, a fast-growing market with novel 
treatments launched or coming to the market soon. 
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Cell Therapies  

Chimeric antigen receptor (CAR) T-cell therapy are used to fight cancer. In this 
treatment, a type of white blood cells called T-cells are taken from the patient’s 
blood and modified in the lab. After a successful modification (adding a receptor that 
helps to fight cancer), the cells are given back to the patient.  
Although there are several CAR-T cell therapies approved in the US, in many cases 
these therapies are only reimbursed after many other treatments have failed.  
According to the panelists around 70% of patients that would be eligible to receive 
the therapy for the treatment of lymphoma currently do not have access to it, 
mainly due to supply shortages and lack of enough manufacturing capacity.  
Two therapies (Gilead’s Yescarta and Bristol Myer’s Breyanzi) are approved and 
launching as second line therapies.  
One of the key disadvantages of using the patient’s cells and transforming them in 
the lab, is the time between extracting the cells from the patient and giving them 
back. This process takes several weeks and some patients do not survive. Allogenic 
cell therapies (using cells grown and kept in stem cell banks and are available for 
immediate delivery) could provide a solution. According to the physicians’ survey, 
allogeneic CD19 CAR-T/NK cell therapy needs to show a 12- month CR (complete 
remission) of 40% to compete with autologous CAR-Ts.  
Expert panelists believe that allogenic CAR-Ts will compete with bispecifics if they 
are not as effective as autologous therapies.  
 

 

Diabetes and Obesity 

Panelists discussed the novel class of weekly basal insulins (filing for Novo Nordisk’s 
icodec expected early 2023 and Phase III results from Lilly’s insulin Fc expected end 
of 2023). Specialists highlighted that they see the clinical benefit of weekly basal 
insulins when combined with GLP-1 receptor agonists. Initially, physicians expect 
basal insulins to be used by a small segment of the diabetes market, mainly in insulin 
naïve patients as an alternative to insulin glargine but grow over time as more 
patients require insulin on top of GLP-1.  
Surveyed physicians and panelists were cautiously optimistic that Novo’s 
CagriSema would be competitive with Lilly’s Mounjaro as both agents are dual 
agonists.  
As competition in the diabetes/obesity market is expected to increase significantly 
in the next few years product differentiation (e.g. cardiovascular benefit) is key. 
Panelists gave Novo’s SELECT cardiovascular outcomes trial (expected next year) a 
60% probability of success.  
Wegovy, Novo’s obesity drug approved by the FDA in 2021 and considered a game 
changer, is experiencing several headwinds due to poor reimbursement and supply 
constraints. High demand and supply challenges for Wegovy have led to shortages 
not only of Wegovy but of Ozempic (Novo) and Trulicity (Lilly) as well. 
In the future, specialists expect combination therapies to deliver weight control 
similar to bariatric surgery, making surgery obsolete.  
 

Bottom-line 

Our main conclusion from the conference is that the life sciences and healthcare 
industry is on the brink of fundamental changes.  
The fast-growing area of cell & gene therapies offers investment opportunities not 
only in the pharma and biotech sector but in life sciences tools as well.  
Obesity, affecting 40% of the adults in the US, is a major health issue and increases 
the risk for a large number of diseases. Obesity is a disease and new product 
launches are important both for patients and to reduce healthcare costs.  
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This document has been issued through Kieger AG and is for distribution 
only under such circumstances as may be permitted by applicable law. 
This document is for information purposes only and does not constitute 
an offer. Past performance is not a reliable indicator of future results. The 
details and opinions contained in this document are provided by Kieger 
without any guarantee or warranty and are for the recipient’s personal 
use only. All information and opinions contained in this document are 
subject to change without notice. This document may contain statements 
that constitute “forward looking statements”. A number of risks, 
uncertainties and other important factors could cause actual 
developments and results to differ materially from our expectations. Data 
source: Northen Trust / Factset 
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