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San Francisco Serenade - Our top takeaways from J.P. 
Morgan’s forty-first Healthcare Conference

We recently attended the 41st J.P. Morgan 
Healthcare Conference in San Francisco, 
which took place from January 9th to 
January 12th 2023. Our overall conclusion 
from the conference is that the industry 
remains in good shape. The key themes 
that emerged during the week from a 
devices and services perspective were, the 
rise of value-based care and innovation & 
digitalisation. However, it also became 
clear that the macroeconomic 
environment is still the dominant force 
behind (sub) sector performance. 

The investment year 2022 was not only eventful but for 
many also painful. While still negative, in the end, 
Healthcare outperformed the market by 12.7% (MSCI World 
Healthcare NT vs. MSCI World NT), once again showing its 
resilience. To get a better understanding of 2023, healthcare 
executives, investors and other stakeholder groups again 
travelled west and made San Francisco the centre of 
attention of the industry, at least for a week.  
Pre pandemic this conference used to be extremely 
crowded, to the extent that sometimes it was impossible to 
pass through the hallways. With organisational 
adjustments it was slightly less full but still very well 
attended. The conference continues to serve as a platform 
for previewing full year results, meeting competitors, and 
occasionally announcing M&A transactions and strategy 
updates. 
Below, we discuss our key conference takeaways. 
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Value-based care at last at an inflection point? 

One of the main problems in many healthcare systems is the lack of incentives 
alignment between payers and providers. Most healthcare systems are based on 
the principle of fee-for-service. Put simply, this means that providers (doctors, 
hospitals, etc.) are paid according to the volume of care they provide, and for them, 
the more volume, the better. Combine this treatment-oriented system with an 
aging society in which the average costs for older patients are higher, and the result 
is the unchecked rise in healthcare costs that is currently being observed. 
For many years (decades), value-based care (VBC) was discussed as a solution. Again 
simplified, this means that the outcome is rewarded. The provider is paid for 
maintaining health, regardless of the treatments needed. This includes a variety of 
prevention and engagement activities, care coordination to avoid duplications, and 
generally a more holistic approach to health. The outcome is better health, leading 
to fewer hospital admissions and ultimately lower costs. And now it finally appears 
that VBC is at a tipping point, at least in the United States. From regulators to health 
insurers to providers, everyone is starting to embrace VBC. At the conference it 
became visible how many possibilities investors already have to participate in this 
trend. 
 

Innovation + digitalisation = pipeline => growth opportunities? 

The healthcare industry is expected to experience a return to normalised levels of 
utilisation in 2023, as the impact of COVID-19 and staffing issues continue to 
decrease. Healthcare as a whole tends to be less impacted by macroeconomic 
demand reductions as only few treatments are longer term truly elective. At the 
conference we had the impression that due to this, pipeline developments received 
a renewed focus. We think there are currently "flywheel dynamics" at play where 
R&D investments through technological advancements and digitalisation are 
creating opportunities to target diseases in novel ways. This leads to the 
development of cutting-edge products and services, which in turn generate 
significant new markets. The financial success in these new markets allows 
companies to reinvest more in R&D, leading to even more innovative products and 
services. 
Currently, such dynamics are visible for example in diabetes care, where continued 
glucose monitoring (CGM) and new insulin pump platforms are revolutionising 
treatment options. The same goes for telemedicine, surgery robotics and catheter-
based therapies for the heart and many more. As one executive put it, "these are 
truly exciting times in healthcare." 
 

Bottom-line 

Overall, the conference provided a wealth of insights and a valuable perspective on 
the current state of the healthcare industry and the trends that are shaping its 
future. Our main conclusion from the conference is that the industry remains in very 
good shape as the environment is normalising after the COVID pandemic. We also 
think that both, value-based care and innovation & digitalisation will be key long- 
term trends with interesting investment opportunities. However, in the short and 
mid-term, (sub) sector performance will remain highly dependent on the 
macroeconomic environment and whether growth, value etc is in favour or not. 
 

Should you want to know more about our conclusions, please contact us! 
 

Yours sincerely,  
 
 
 

Raphael Oesch 
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This document has been issued through Kieger AG and is for distribution 
only under such circumstances as may be permitted by applicable law. 
This document is for information purposes only and does not constitute 
an offer. Past performance is not a reliable indicator of future results. The 
details and opinions contained in this document are provided by Kieger 
without any guarantee or warranty and are for the recipient’s personal 
use only. All information and opinions contained in this document are 
subject to change without notice. This document may contain statements 
that constitute “forward looking statements”. A number of risks, 
uncertainties and other important factors could cause actual 
developments and results to differ materially from our expectations. Data 
source: Northen Trust  
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